
WePOWER M&E Framework

WePOWER Result-Sharing System 

WePOWER is a SAR Regional Professional Network for 
women in the Energy sector. We developed the new 
Result-Sharing System to optimize our Partners' regular 
Monitoring and Evaluation (M&E) Process (Figure 2). It 
is a crucial facet of WePOWER where partners can set 
gender targets and share their results on a bi-annual 
basis within the Strategic Five Pillars (Figure 1). These 
results are aggregated to show the on-the-ground impact 
of WePOWER Partners (Figure 3) to improve women’s 
participation in the Energy sector. The System also seeks 
to help the “WePOWER goes global” aspect to expand 
the Network activities all over the world.

WePOWER has a strong M&E Evidence-Based Framework 
Our Partners set their gender activity targets for the 
upcoming year at the end of the current year — in the form 
of a List of Acitivities (LoAs).

They also share their results every June and December. 
The aggregated data inspire and empower the Partners to 
archive WePOWER mission: To increase the number of 
women in the South Asia Energy sector.
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Figure 3: WePOWER Partners’ aggregated Results 2019-2022 + Targets for 2023

Figure 1: WePOWER Strategic Five Pillars

Figure 2: WePOWER 
M&E Framework



Structure of the WePOWER Result-Sharing System

Quick User Guide for WePOWER Partners

Step 1 [Registration]:
You will receive an automatic email 
(Figure 4) from the system to set your 
password when the Interim-Secretariat 
registers your email address. If you do 
not receive the mail, please contact 
your organization’s WePOWER focal 
point.

Step 2-1 [Log-in]:
Click ‘Start now’ on 
the system’s top 
page.

The system is based on the four steps below:

1. WePOWER Interim-Secretariat registers each new WePOWER Partner.

2. The registered WePOWER Partner sets their gender activities targets 
once a year.

3. WePOWER Partners share their results twice a year, including feature 
stories that are used by the Interim-Secretariat for WePOWER's 
communication channels and knowledge-sharing activities.

4. The aggregated Partners’ targets and results will be visualized and 
publicly shared.

Figure 4: The automatic email you will receive from the system 

Figure 5: The system’s 
top page

Once you become a Partner or recruiting stage Partner, the WePOWER 
Interim-Secretariat provides training on how to use this system. 



Step 2-2 [Log-in]:
Log into the system with your registered 
email address and the password you have 
set at Step 1 from the login page (Figure 6).

Step 3-2 [Registration]:
First, register your basic user 
information (Figure 8).

Step 3-3 [Registration]:
Then, register your organization’s 
basic information, including your 
organization’s high-resolution 
logo image file (Figure 9).

Step 3-1 [Registration]:
If you log into the system for the first time, 
you will see the welcome page (Figure 7). 
Click the green 'Let’s begin' button.

Figure 6: The login page Figure 7: Welcome page

Figure 8: Register user info

Figure 9: Register organization info



Figure 10: Set your organization's target 

Figure 11:  A: Target Setting top page

Figure 12:  List of Activity Types

Step 4-1 [Target Setting]:
Let us start developing your 
organization’s List of Activities (LoAs) 
through the system. This page guides 
you to develop your first LoAs. Click the 
green ‘Okay’ to start (Figure 10).

All WePOWER Partners must register 
the organization’s LoAs every year.

Step 4-2 [Target Setting]:
Figure 11 is Function A Target setting’s top page. You are going to set your targets with your 
organization’s gender activities that relate to the WePOWER strategic five pillars.

Each WePOWER strategic pillar has pre-defined activity types. Click the white link of the 
“List of Activity Types” here to check the List of Activity Types (Figure 11). 

Figure 12 is the pre-defined List of 
Activity Types. You can select your 
organization’s gender activities from this 
list – which makes the development of 
the first LoAs much easier. Please 
download this file as needed and print 
it out from your end. 

In case you do not find your activity in 
the list, please select each pillar’s -99 to 
register your new Activity Type. For 
example, under Pillar 2, select 2-99.



Figure 13:  Select the pillar, then select the Activity Type

Figure 14:  Select the pillar, then select the Activity Type

Step 4-3 [Target Setting]:
Once you have decided the type of activity 
to register, then select the pillar and select 
its Activity Type from the system.

For example, if you want to register for an 
“Internship Program”,  select Pillar 2 and 
select Activity Type 2-5 Internship 
Program.

Step 4-4 [Target Setting]:
Fill in the form of the Activity Type.  
Activity description, annual targets 
with 2 indicators: Activity # and 
women beneficiaries #. Then, divide 
the annual targets into quarterly 
targets – when does your organization 
aim to implement them in the target 
year?  Figure 14 is an example of how 
to fill in. Once you have filled in, click 
the blue ‘Save’ button. 

[Description and annual targets: How 
to write?] A subject is your 
organization name, a verb is present 
sentence, with objective. Ex) WAPDA 
provides an internship program for 
local women who are engineering 
students.

Select a
pillar first

Then, select the Activity 
Type under the pillar



Step 4-5 [Target Setting]:
Then you can see the LoAs as shown in Figure 15.

Please add as many gender activities as you have 
to select a pillar and the Activity Type from here.

Step 4-6 [Target Setting]:
Figure 16 is after 3 activities were added.

Please download the LoAs as PDF file whenever 
you need, clicking the yellow button 'Export the 
current LoA's into a PDF'. 

Step 4-7 [Target Setting]:
Figure 17 is about downloading the LoAs in a 
PDF format. Once you download it as a PDF file, 
you can print it out. You may want to use as final 
confirmation before submitting it to the 
Secretariat.

Figure 15:  Developing your organization’s LoAs

Figure 16:  Your organization’s LoAs

Figure 17:  Export the LoAs to PDF

Select a
pillar first

Then, select the Activity 
Type under the pillar



Contact information
WePOWER Interim-Secretariat; South Asia Gender and Energy (SAGE), World Bank

wepower@worldbank.org

Step 4-8 [Target Setting]:
Once all the organization’s gender activities are 
added in the LoAs, click the green button 'Submit 
the LoA's to the secretariat'.

Please note that the LoAs cannot be revised after 
submission.

Step 4-9 [Target Setting]
Congratulations! Your LoAs has been submitted. 
The Secretariat will review it, so please wait a while.

Please return to your organization's dashboard by 
clicking the blue button.

Step 5-1 [Target Setting]:
Figure 20 shows what your organization 
dashboard looks like.

When you log into the system next time, 
you come to this page directly.

Figure 18:  Submit the 
LoAs to the Secretariat

Figure 19:  Submission is done

Figure 20:  Partners’ dashboard


